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CABINET REPORT 
 

 

 

 

 

To:   Chair, Ladies and Gentlemen 

Revenue Budget Monitoring 2021/22 - Quarter 3 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The report details the projected revenue outturn for 2021/22 as at 31st December 

2021, that is the 3rd Quarter, and was considered at Budget Board on 15th February 
2022. 

 
1.2 The report advises Cabinet of the projected outturn position for the 2021/22 financial 

year whilst focusing on projected major budget variances. 
 
1.3 A net revenue surplus of £1,507,000 is projected for the financial year. The most 

significant variances are projected surpluses of £978,000 for the Social Services 
Directorate, and £912,000 against the Corporate Vacancy budget. 

 

2.0 RECOMMENDATIONS that 
 
2.1 The Revenue Budget Monitoring report for the 2021/22 financial year based on 3rd 

Quarter projections be accepted. 
 
2.2 Budget Virements outlined in Appendix 2 be approved. 
 
2.3 Managers to urgently address projected budget deficits within their respective 

service areas, identifying all possible remedial measures to offset projected deficits, 
be approved.  

 
2.4 Managers to continue to monitor all revenue budgets and immediately notify the 

Chief Finance Officer of potential financial difficulties, be approved.      

Date Written 14th February 2022 

Report Author Steve Jones / Ian Kent / Adam Price 

Service Area Finance 

Committee Division Strategic 

Exempt/Non Exempt Non Exempt 

Committee Date 2nd March 2022 



3.0 INTRODUCTION AND BACKGROUND 
   
3.1 Regular planned budget monitoring is crucial in ensuring effective financial 

stewardship and accountability and is governed by the Chartered Institute of Public 
Finance and Accountancy’s recommended best working practices. 

 
3.2 It is considered critical that Budget Monitoring arrangements are continually 

reviewed and enhanced to ensure continued effectiveness with robust challenge 
provided by both the Budget Board and the Change and Wellbeing Programme 
Board. 

  
3.3 This report details the net revenue expenditure position for the period 1st April 2021 

to 31st December 2021 (3rd Quarter) and revenue outturn projections for the 2021/22 
financial year and was considered at Budget Board of 15th February 2022. 

 

4.0 FINANCIAL PROJECTIONS 2021/22 
 
4.1 Detailed in Appendix 1 is the summary Revenue Budget Monitoring statement as at 

31st December 2021, with a net revenue surplus of £1,507,000 projected for the 
2021/22 financial year. 

 
4.2 Detailed in Appendix 2 are requested Budget virements resulting from budget re-

alignment, required investment and departmental re-configuration. 
 
4.3 Major variances satisfying the following criteria are disclosed in Appendix 3:   
 

 Any under / over spend of at least £50,000 

 Any under / over spend that is 10% or more of the budget and at least £20,000 in 
value 

 Any other under / over spend considered significant at the discretion of the Chief 
Finance Officer 

 

5.0 MAJOR VARIANCES 
 
 Social Services 
 
5.1 The Social Services Department is projected to underspend by £948,000.   

 
5.2 A surplus of £478,000 is projected for the Social Care Client Service Strategies 

budget. Funding from Welsh Government’s Integrated Care Fund for Domiciliary 
Care (£200,000), Transition (£20,000), Complex Care (£47,000), Staying Well at 
Home (£87,000), and Enhanced Community Services (£122,000) has been 
confirmed for 2021/22. This funding was due to end but has been extended because 
of the pandemic.  

 
5.3 A surplus of £106,000 is projected for Llysfaen Group Home. Pandemic related 

restrictions has resulted in lower expenditure on activities and on direct replacement 
costs for staff.  

 



5.4 A surplus of £302,000 is projected for Supporting Placements mainly due to 
placements ending after budget setting, and Learning Disability packages moving on 
to long term provisions. 
 

5.5 A surplus of £195,000 is projected for Direct payments mainly due to higher levels of 
surplus balances reclaimed in year. 

 
5.6 A surplus of £350,000 is projected for the Independent Residential Establishments 

budget. The pandemic is impacting care home admissions, but numbers are 
recovering from lower than the anticipated levels. 
 

5.7 A surplus of £156,000 is projected for the Children with Disabilities budget. This is 
due to ongoing reductions in service availability during the pandemic. 
 

5.8 A budget surplus of £150,000 is reported for the CLA Fostering – Independent 
Fostering Agencies (IFA’s) budget due to fewer placements than estimated forecast 
to the end of the year. 
 

5.9 A budget surplus of £349,000 is projected for the CLA Fostering – In House, Kinship 
& Emergency/Respite Fostering Services budget due to fewer placements than 
estimated forecast to the end of the year, and lower than anticipated costs. 
 

5.10 A deficit of £104,000 is projected for Special Guardianship Orders (SOTLAC) 
budget, the budget was based on 141 placements and there are currently 158 
placements. 

 
5.11 The projections within Social Services take into account all known Covid-19 related 

financial issues.  However, there is an acknowledgement there are probably 
unknown pressures specifically within Children Services that will continue to emerge 
as the year progresses. As a result, the Social Services financial projections reflect a 
transfer of £1 million to earmarked reserves to address potential current and future 
financial pressures within the social care system. 
 

5.12 Merthyr Tydfil received formal confirmation from the Welsh Government on 11th 
February 2022 of additional funding of £1,072,501 for 2021/22 to support Local 
Authorities with social care pressures from overspends and winter pressures. These 
additional monies are not reflected in the Quarter 3 financial projections. 

 
Learning 

 
5.13 The Special Recoupment budget is projected to overspend by £184,000. This is due 

to 6 additional placements, 1 placement move, and the loss of income from 4 
placements which have ended. 

 
Neighbourhood Services 

 
5.14 The Grounds Maintenance budget is projected to overspend by £287,000. Work to 

clear trees effected by Ash Die Back disease from A and B roads has begun and is 
expected to cost £274,000. These costs are expected to increase, but disposal costs 
have yet to be established. 



 
5.15 The Recycling Collections budget is expected to underspend by £322,000. Projected 

recycling income has been revised upwards, as market prices have significantly 
improved since 2020/21. £59k of this underspend has been committed to fund 
essential safety works at the Dowlais HWRC site. 

 
Corporate  

 
5.16 A surplus of £183,000 is projected for the Council Tax Benefit Payments budget. The 

number of claimants is 187 fewer than estimated, although the average cost is 
slightly higher. 

 
5.17 Corporate Vacancy Factor savings, resulting from the time elapsing between core-

funded posts becoming vacant and being filled, are projected to exceed the budget 
of £650,000 by £912,000. As at month 9, £1,312,000 has been identified.  
 

5.18 The Redundancy & EPP/Slippage is projected to overspend by £181,000. For the 
2021/22 financial year a budget of £600k was allocated within the Capital MTFP to 
finance redundancy costs from capital receipts. Capital receipts are now projected to 
be lower than anticipated as the disposal of several sites may not be completed in 
this financial year and so the costs have to be financed from revenue.    
 

5.19 On 13th December 2021 the Council acquired St Tydfil’s Shopping Centre. The 
business case estimated net revenue income of £650,000 per annum, which would 
equate to approx. £194,000 for 2021/22. However, this will be transferred to an 
earmarked reserve to address financial pressures that might arise in 2022/23. 
 

5.20 The Capital Financing costs budget is projected to underspend by a significant 
amount for 2021/22 due to slippage in capital schemes and the Authority being able 
to short term borrow for the full financial year. The underspend will be transferred to 
the capital financing cost reserve to address future pressures within this budget head 
as a result of capital schemes being re-profiled over the Capital MTFP period. 

 
COVID-19  

 
5.21 The Authority is continuing to incur additional expenditure in dealing with the 

pandemic. The major additional costs which have been incurred in 2021/22 are: 
 

o Temporary accommodation for anyone presenting as homeless, until suitable 
housing can be found. 

o Additional payments to private residential and nursing homes to mitigate the 
additional costs faced by these homes in dealing with the pandemic.  Payments 
have also been made to homes to fund vacant beds. 
 

To date, the Council has claimed £6.237 million for costs incurred during the period 
April to December 2021 from the Welsh Government Hardship Fund.  

 
5.22 Welsh Government are continuing to fund income lost as a result of the pandemic in 

2021/22, although these pressures have reduced from 2020/21. The Council has 
claimed £208,000 up to the end of quarter 3.  



6.0 FINANCIAL IMPLICATIONS 
 
6.1 A surplus budget outturn of £1.507 million is projected for 2021/22 based on the 

financial position as at 31st December 2021. As indicated in paragraphs 5.11 and 
5.12, the projection is net of a transfer of £1 million to earmarked reserves and 
excludes additional monies of £1.072 million received from Welsh Government for 
social care overspends and winter pressures. 

 
6.2 It is proposed that £703,000 of the projected surplus outturn is utilised to assist with 

the 2022/23 Budget in addressing additional budget demands resulting from further 
Temporary Accommodation costs and the proposed reduction in the Council Tax 
increase from the budgeted 3.55% to 1.0%. 

 

7.0 INTEGRATED IMPACT ASSESSMENT  
 

7.1 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  

4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 

 

 
0 of 10 

 

 
10 of 10 

 

4. Socio-economic Disadvantage  
0 of 6 

 

 
0 of 6 

 

 
6 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

0 of 1 0 of 1 
 

1 of 1 
 

6. Data and Evidence to inform the 
proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
1 of 1 

 

Summary 

The main positive 
impacts are: 

The projected surplus for 2021/22 will support the financial sustainability 
of the Authority throughout the period of the Medium Term Financial Plan. 
 



The main negative 
impacts are: 

There remain some departmental financial pressures which require close 
monitoring.   
 
 

 
 
 
ELLIS COOPER 
CHIEF EXECUTIVE 

COUNCILLOR CHRIS DAVIES 
CABINET MEMBER FOR GOVERNANCE 

AND RESOURCES 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

 
Revenue Budget 
Monitoring Working 
Papers 
 

 
April 2021 to December 

2021 

 
Accountancy Department 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 



 

 

General Fund Revenue Budget Monitoring 2021/22 (As at 31 December 2021)

Corporate Summary

30-Sep-21 Vacant 31-Dec-21  

Budget Post Other Budget Outturn

Summary 2021/22 Virements Virements 2021/22 Month 9

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 %

Council Services

Social Services Directorate 35,654 -414 0 35,240 25,132 34,262 -978 -2.78

Learning Directorate 50,796 -50 0 50,746 51,254 51,014 268 0.53

Economy and Public Protection Directorate 7,390 -18 1,883 9,255 9,606 9,324 69 0.75

Neighbourhood Services Directorate 12,097 -23 -1,549 10,525 7,948 10,628 103 0.98

Governance and Resources Directorate 7,739 -11 -334 7,394 6,250 7,418 24 0.32

Total 113,676 -516 0 113,160 100,190 112,646 -514 -0.45

Corporate Costs

Corporate Management - Executive 1,411 -49 0 1,362 1,004 1,343 -19 -1.40

Corporate Authority 19,006 0 0 19,006 5,903 18,914 -92 -0.48

Total 20,417 -49 0 20,368 6,907 20,257 -111 -0.54

Contributions / Recharges

Non General Fund Allocations -835 0 0 -835 0 -835 0 0.00

Discretionary Non Domestic Rate Relief 94 0 0 94 0 94 0 0.00

Collection Fund Surplus -850 0 0 -850 -1,050 -1,050 -200 23.53

Corporate Vacancy Factor 97 565 0 662 0 -250 -912 -137.76

Redundancy & EPP /slippage 356 0 0 356 0 537 181 50.84

Contribution to Budget Reserve 0 0 0 0 0 0 0 0.00

Provision for Pay Award 387 0 0 387 0 387 0 0.00

Total -751 565 0 -186 -1,050 -1,117 -931 500.54

COVID19 CODES

Education 0 0 0 0 1,051 0 0 0.00

Social Services 0 0 0 0 1,262 0 0 0.00

Neighbourhood Services 0 0 0 0 168 0 0 0.00

Housing 0 0 0 0 3,143 0 0 0.00

Corporate 0 0 0 0 130 49 49 0.00

Additional expenditure funded 0 0 0 0 533 0 0 100.00

Total 0 0 0 0 6,287 49 49 100.00

Net Expenditure 133,342 0 0 133,342 112,334 131,835 -1,507 -1.13

Variance

Appendix 1

Year End 

Projection

 
 
 
 
 



 

 

General Fund Revenue Budget Monitoring 2021/22 (As at 31 December 2021)

Proposed Budget Virements Appendix 2

Budget

Amount 

£'000 Budget

Amount 

£'000

Social Work Team -58 Social Care Client Service Strategies 58 Post reflected within incorrect service area - 

virement to move budget estimate for 21/22

Neighbourhood Services - Estates Division -239 Community Regen - Estates Division 239

Neighbourhood Services - Corporate Property -431 Community Regen - Corporate Property 431

Neighbourhood Services - Asset Management -19 Community Regen - Asset Management 19

Neighbourhood Services - Office Accommodation -860 Community Regen - Office Accommodation 860

Finance - Creditors -135 Community Regen - Creditors 135

Finance - Procurement -199 Community Regen - Procurement 199

To reflect changes to the senior management 

structure as per Council report 3rd November 

2021.

Virement From Virement To

Reason for Virement

 
 
 
 



 

 

General Fund Revenue Budget Monitoring 2021/22 (As at 31 December 2021) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

1 Integrated Community Equipment Store (ICES) -31 -18.45 Current service demand lower from MTFP budget setting estimates.  Services suspended/Reduced 

through Pandemic.  Section 33 agreement being updated and benchmark position readjusted to 

remove end of year fluctuations

MTFP Budget Estimate 22/23-25/26 to be reviewed and 

readjusted to reflect updated S33 agreement

2 Vale, Valleys & Cardiff (VVC) Regional 

Adoption Group

-47 -16.61 InterAgency Adoption costs lower than anticipated (£20k) and Interagency recharge received for 

placement made to other LA outside of VVC (£27k)

Continue to monitor.

3 Social Care Client Service Strategies -478 -582.93 Confirmed full year Integrated Care Fund grant income in relation to Domiciliary Care (£200k) and 

Transition (£20k) and Complex Care (£49k) along with Staying Well at Home Services (£87k); 

Enhanced Community Services (£122k) 

Continue to monitor

4 MTCBC Group Home (Llysfaen Fach) -106 -12.80 Underspend largely against direct replacement costs in terms of agency and overtime (£76k).  The 

pandemic means that clients have been limited in the activities that they can undertake i.e. out and 

about in the community where two members of staff would be required.  As a result, any absences 

have been managed with existing staff reducing the need for agency and overtime.  These costs 

may start to increase during the year when further restrictions are lifted and respite service opens 

back up.  

Similarly restrictions on activities has meant that the amount spent on these activities has been less 

than in normal year (budget £14k, projecting £4k).

Savings projected against premises costs since Llysfaen have moved to Gurnos approx £12k. Most 

of the costs that are being charged are for the old Llysfaen building. 

The home has seen a shortfall in care fee income (£4k) owing to one client moving to a nil charge 

but this has been offset by income from the hardship fund of £9k projected to the end of the 

Continue to monitor.

5 Transport -52 -17.99 Reduced attendance at day centres resulting in reduction in transport and therefore payments.  It is 

likely that limited capacity will continue during this financial year and reduced payment continuing as 

a result.  The budget also included uplift to costs of £21k following a tender exercise that was due to 

take place during 2020/21.  The Transport Manager has confirmed that this is unlikely to go ahead 

during this financial year and the budget associated with this will not be required in the financial 

year. 

Continue to monitor.

6 Supported Placements -302 -7.95 Supported Living Placements - (£45k) net increase from additional 74 hour per week package of 

care - financial impact being reduced by lower than anticipated Inflationary Uplift Costs.  

Supported Placements - current position reflects 25  placements ongoing to the end of financial year 

(-£212k) (there have been 29  people supported throughout the year) 

Young Adult Transition Provision (-£14k) Services suspended during Covid ongoing Nil projection 

for 21/22. 

LD Pooled Services (-£126k) Packages moved long term provisions - 1 to IRE (LC) and 1 to 

supported placement (NJ).

Continue to monitor

7 Independent Domiciliary Care 50 2.13 MTFP Budget assumed 3,700 service hours per week.  Current position is 3,769 service hours 

being delivered however, staffing capacity issues has required spot purchasing to increase at 

sometimes higher rates than main contract providers. Services are beginning to see increases after 

the disruptions during Pandemic and this position could change considerably as the year 

progresses. ICF Domiciliary Care Grant relates to this specific service area.

Continue to monitor

Action Taken to address

 



 

 

General Fund Revenue Budget Monitoring 2021/22 (As at 31 December 2021) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

8 Direct Payments -195 -8.52 MTFP budget assumed 109 packages of care - current position reflects 115 ongoing packages 

(£62k) to the end of the financial year (there have been 127 people supported throughout the year). 

Along with higher than anticipated income (-£174k) and lower than anticipated Service Delivery 

costs (-£13k)

Continue to monitor

9 Independent Commissioned Day Services -87 -29.49 Current service demand lower from MTFP budget setting estimates.  Services suspended/Reduced 

through Pandemic and Out of County service user moved to In House provision.

Continue to monitor

10 Independent Residential Establishments 

(IRE's)

-350 -5.86 (£319k) - Packages of Residential and Nursing Care - (192 within MTFP currently 204 in year and 

189 ongoing).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Current Pandemic is impacting on Care Home admissions numbers are recovering from lower than 

the anticipated levels

Continue to monitor

11 Extra Care Facility 37 13.17 Based on associated costs of Service provision at increased fee rates Continue to monitor

12 Children with Disabilities -156 -23.71 Ongoing reductions to service availiability through Pandemic and cost diversion through inyear grant 

award .  Expectation is for costs to start to increase in 2nd half of the year so projections adjusted to 

reflect the part year underspend to date

Continue to monitor

13 CLA Residential Placement Services 143 5.57 MTFP budget assumed 13 residential placements - current position reflects 12 ongoing placements 

to the end of the financial year (there have been 19 children supported throughout the year). Covid 

Recovery Grant supports service area.

Continue to monitor

14 CLA Fostering - Independent Fostering 

Agencies (IFA's)

-150 -8.07 MTFP budget assumed 47 Independent Fostering Placements - current position reflects 41  

placements ongoing to the end of financial year (-£105k) (there have been 51 children supported 

throughout the year)  along with a further -£45k from lower than anticipated costs for the regional 

4C's service

Continue to monitor

15 CLA Fostering - In House, Kinship & 

Emergency/Respite Fostering Services

-349 -20.10 In House - MTFP budget assumed 55 placements - current position reflects 40 ongoing placements 

to the end of the financial year -£226k (there have been 68 children supported thoroughout the 

year). Kinship - MTFP budget assumed 55 placements - current position reflects 44 placements 

ongoing to the end of the financial year -£139k (there have been 65 children supported throughout 

the year). Support Services -£8k lower than anticipated support costs, such as travel through 

restrictions of Pandemic. Respite Services £14k higher than anticipated spend and higher than 

anticiapted spend within Therapeutic support £10k

Continue to monitor

16 Children Looked After (Court, Legal & 

Professional) Services

88 46.81 Currently experiencing higher than anticipated costs in relation to Children Looked After professional 

services - Court Costs £25k; Legal Services £33k; DNA & Drug testing £12k;   Professional Services 

(Medical expert witness services) £5k; Translation Services and other costs £13k

Continue to monitor

17 Leaving Care Support Services -84 -15.03 Lower than anticipated costs for Leaving Care support services, in part because of delays in service 

through pandemic period and lower than anticiapted Step-Down costs (-£38k) along with reduced 

costs in Care Leaver Contracted service (-£46k)

Continue to monitor

18 Adoption Services -35 -24.48 MTFP budget assumed 19 adoptive placements - Current position reflects 18 ongoing placements to 

the end of the financial year (-£17k) (there have been 19 children supported throughout the year) 

along with -£18k reduction in Adoption Support Costs 

Continue to monitor

Action Taken to address

 
 
 
 
 
  



 

 

General Fund Revenue Budget Monitoring 2021/22 (As at 31 December 2021) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

19 Advocacy Services -24 -52.17 Reduction in level of activity in terms of active offer continues.  Active offer process is being 

reviewed between partners to identify possible reasons for low take up and how this can be 

improved.  Quarterly payments in terms of the IBA service continues and it has been agreed that the 

last quarterly payment will be increased based on the number of IBA's undertaken to date.  The 

contract price was based on 50 IBA's but this has already been exceeded this year and the revised 

payment based on projected 65 IBA's during 21/22.  Reconciliation will be undertaken at the end of 

the year based on the number of actual IBA's that have been undertaken. 

Continue to monitor.

20 Special Guardianship Orders (SOTLAC) 104 10.56 MTFP budget assumed 141 placements - current position reflects 160 ongoing placements to the 

end of the financial year  (there have been 171 children supported through the year)

Continue to monitor

21 Independent Safeguarding Services 21 16.28 Based on associated costs of CLA and CP independent reviews for the period April-December. Continue to monitor.

22 Special Tuition -27 -12.86 Less pupils currently requiring Special Tuition.  Budget based on 50 pupils, as at September 2021 

30 pupils currently receiving the service.

Continue to monitor

23 Special Recoupment 184 39.48 £120k relates to an additional 6 placements and 1 placement move along with the accompanying 

transport required in year.  £62k relates to lost income from 4 placements which have ended.

Continue to monitor

24 School Transport 63 5.71 Additional contracts required since budget set. Continue to monitor

25 Adult Community Learning -27 -50.00 Additional contribution from grant towards management and co-ordination.  Originally 3% of grant 

amount but changed to 20% this year and going forward.  Can be offset against core this year but 

future years retained within grant to go towards regional co-ordination which is being planned.  

Underspend agaisnt other budget heads in current circumstances.

No further action required. 

26 New Bus Station 51 37.50 Security, cleaning, electricity costs & NNDR higher than anticpated when budget was set but offset 

by lower than anticipated costs for phones, water & trade refuse and salary costs.

Continue to monitor and MTFP has been adjusted to 

reflect these differences.  NNDR valuation is being 

queried with Valuation Office

27 CCTV -46 -29.49 R&M budget projection reduced by £27k - new equipment and unlikely that it will require same level 

of maintenance.

Telephones and Broadband budget of £12k - not required - contracts terminated

Utilities - revision to bills as a result of cameras being taken offline £6k.

Continue to monitor

28 Estates Division 43 17.99 Income from the sale of deminimus property assets (those with a value below £10k) is projected to 

be £61k below budget (projection of £20k, against a budget of £81k).

This is due to a lack of available assets to sell at the deminimus level, and also Estates officers are 

prioritising higher value disposals.

Continue to monitor

29 Office Accommodation -41 -4.77 £45k income from the lease of office space in Unit 5 has been secured.

Electricity costs are projected to be £20k under budget across the Civic Centre, Unit 5 and Unit 20.

Also, business rates for the Civic Centre, Unit 5 and Unit 20 are £9k below budget.

Continue to monitor

30 Grounds Maintenance 287 20.25 Ash dieback costs are projected to be £274K for the current year - we have appointed contractors to 

begin the ash dieback work on the A & B roads and tenders have been evaluated for the Tranceh 2 

works on trails.  Originally the Tranche 2 works were expected to be completed next financial year.  

There will be further costs next year when re-surveys are undertaken 

We need to establish if we can reclaim the cost of the 

ash dieback work from Welsh Government.  We have 

included growth in the MTFP for works arising from 

having to re-survey areas

31 Refuse Collection 98 8.43 Reduction in internal income for commercial waste collections by £47k. Afon Taf, Penydre and 

Cyfarthfa High Schools have switched to outside waste collection companies. 

Agency costs are over budget by £45k due to sickness absence.

MTFP has been updated

Action Taken to address

 



 

 

General Fund Revenue Budget Monitoring 2021/22 (As at 31 December 2021) Appendix 3

Major Variances

Ref. Budget Head Variance Variance Explanation

£'000 %

32 Recycling Collection (inc SWMG) -322 -28.47 Projected recycling income for the year has been revised upwards, as market prices have 

significantly improved since 20/21. We are expecting to exceed the budget income by £250k.

Additionally, fleet costs are lower than estimated due to a delay arranging the lease for 7 new 

recycling collections vehicles, and 2 new garden waste collection vehicles. Fleet costs are projected 

to be £133k below budget.

£59k of this underspend has been committed to fund health and safety works at the Dowlais HWRC 

site.

MTFP has been updated

33 Planning - Development Plan -32 -13.56 SDP contribution not required in this year No action required

34 Peace of Mind 56 -5,600.00 3 x part time posts created for which there is no budget - projected cost £43k at month 9 offset by 

savings on agency staff of circa £5k. Back payments (salaries) made during the month circa £7k 

Income also lower than expected by £20k but offset by reduced spend on installation equipment of 

circa £8k 

Monitor going forward

35 Corporate Communication Team 34 20.00 JE regrade for Comms Manager plus stipend for Lord Lieutenant duties and income to be generated 

not achieved

Regrade & Stipend added to MTFP for furye years and 

income to be monitored going forward

36 Council Tax Benefit Payments -183 -2.61 Average case load numbers are continuing to fall (39 reduction during December), although average 

cost per case at £1,097 is approximately £4 more than in the previous month. Also, a £31k provision 

for pensioners relief has been included

Monitor going forward

37 Corporate-Bank Charges 30 29.13 Merchant banking costs have increased. Continue to monitor. The MTFP has been updated.

38 Corporate-Other 56 100.00 Includes approx £20k relocation costs for Museum collection while repairs are carried out. Also 

includes £29k demolition costs of Aberfan Chapel, and 8k on a Greenhouse Gas Emissions report

The relocation and demolition are one-off costs.

Action Taken to address

 


